Synechrsn

Annual
Sustainability
Report
2024-25

No part of this presentation, concepts or designs may be used without permission.




Letter from theCEQO & President

Dear Stakeholders,

We are delighted to share our first Annual Sustainability Report with you. This milestone is a proud moment for our compamgflects
not just the progress we have made, but also the values we hold close. What started as a vision has how grown into a\jchereye
can show, in a clear and concrete way, how sustainability is becoming part of who we are and how we do business.

Sustainability is not a separate effort we are weaving it into the fabric of our company. With strong governance structuretate,
including boardlevel oversight of ESG topics, we are making sure these commitments guide both ourttangstrategy and our earyday
choices.

On the environmental side, we are focused on doing our part to protect the plgnetanaging and reducing our carbon footprint,axing
steadily towards renewable energy and implementing carbon reduction initiatives across operations. We have committed tagsetti
science-based targets and reached a 100% renewable energy status for the fiscal year 2024These steps are essential fomaore
sustainable future, and we know they also make our business stronger.

On the social side, our people remain at the heart of everything we do. Through training, supportive policies, and emfiloysed
initiatives, we are working to create a safe, inclusive, and thriving workplace where everyone can grow and contribute.

And on the governance side, we are building on a foundation of integrity and accountability. Clear systems, transpareritgsaand
responsible decisioamaking ensure that we remain worthy of the trust our stakeholders place in us.

This report marks only the beginning. While it is our first formal sustainability report, it represents years of effohlteacmhimitment of
many across the organization. We look forward to continuing this journey togstheith our employees, our partners, our commuigs,
and all of yoy as we strive to create a lasting, positive impact.

Sincerely, Sincerely,
Faisal Husain Mihir Shah
Chief Executive Officer President
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Message from
Chief Legal Officer

Dear all,

At Synechron, world class customer service and sustainability are deeply
interconnected, and our commitment to both is reflected in our financial results
as well as our decision to publish our company's first sustainability report. In
2024-25, we advanced our sustainability program in key areas such as
governance, training, and our continuing focus on a culture of sustainability.
These efforts are being recognized in platforms and disclosures such as Great
Places to Work, CDP anHcovadis Our Board sets a clear tone at the top by
supporting purposedriven initiatives such as the CE@unded Lifeline
Foundation, which has provided job training to more than 16,000 young women
across developing countries to date. Lifeline gives these women and their
families the opportunity to escape povergnd live a life with dignityl IJk | 1J LU
proud to share our 2025 Sustainability Report as a testament to the impact
Synechron is making for our customers, communities, and other stakeholders.

Sincerely,

Zafar Hasan

&=

<\/ " Chief Legal Officer and Board Secretary
r S
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Foreword:Progress with Purpose

This year represents a defining moment for Synechron. It was a reminder that real Strengthened responsible sourcing: We completed 100% ESG onboarding, due diligence,

Gl YNNI 13t + Wl YWt Uk qWé ¢ GGIIU WHihsppead widdh svéldhdose ! LI @S anmupl reiiessessmgras ooy fTier 1 suppliers and implemented the Supplier Cascade
qYW YWags W e!l T U ws Yl tawdz2Wl30ws 6 130wW0Y wy 013 FrAMewoK gray URPIerdnigss thelhay #10ss epiM@Eus ¢hane RU¢ ARG Ra ! WA 13 G
captures exactly that: progress with purpose. Below is a look at what we moved forward \aintained zero e-waste to landfill: All ewaste was responsibly recycled through certified

together this yeay not as a checklist, but as proof that intention can turn into impact vendorsy turning circularity into a practice, not a pledge.

when people choose responsibility.
peop P y Achieved ISO 14001 and ISO 45001 certifications:Our India offices reached new

benchmarks in environmental management and occupational health and safety.
Our Progress (2024r2025) T J P 4

i s . . oA 3 J
Completed our first global IFRS -aligned climate risk assessment: We took our first full, Earned a spot on the CDP SEA Aist: T WG ¢ 1 WIWRqliqY W9 ? Akt WE2 GGG R

science-aligned look at climate riskg using SSP pathways for physical risks and NGFS Net Zero Engageminw\ssessn?entl.(SEA)-Ast i 22 6l Bellis cycle,. ggttlng re::jognllzed ergel

“MPMo9zl | DOqWAYGRAERIJE W HWUCET RYE Wn VI Wal ¢ Ut R EPORBTORIE 1 H3epvemaack Bigehe TP S EIPRSuA" G &Y we wn v 2 0T
— . . chainengagement.

keep building on. Please see the full report har€limate Risk Report

Committed to setting science -based targets this year: This year, we committed to setting B R iaaC? oC empioyee webeing andicommunityliniiatives,

science-based targety ¢ UT Ws 13K 0 0 W It WE7 NRW2 ¢ 0 RT ¢ q R Y 0 wRr JHPENAMNMRLYSRGaRIBYSHEMeY SReHPER RN 1we 1 auwr we wqVwe val w
ourselves accountable to the science, not just our intentions. - . . . i . o . . .
N6 Rt W DGYI| qWRt WUYqWe WnRURY 6 WGHRUIWDKOW gkt We WnRI
Reached 100% renewable energy status globally: A milestone for Synechron: this was of one mountairy only to look out and see an entire range of peaks still ahead. The work is far
achieved through a blended approach comprising direct green power procurement aR&EC nl YaWY2 Il W7 qgé PW2RIIs Wnl YGWSWI YW PDaGROT + Wet |
purchase. Direct procurement expanded from 3.85% in the previous year to 33% , strengthening climby every step of it.

the robustness and quality of our renewable energy portfolio.

Reduced emissions by 28% year-on-year: We reduced our Scope 1, 2, and 3 emissions by
28% compared to our base yegra sign that when every team leans in, change moves faster. ' Parul Vyas

Energy Efficient workspaces: Over 95% of our offices are housed in enerefficient, certified Head of Corporate Sustainability
buildingsy from LEED to BREEAMbecause where we work should reflect what we stand for.
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https://www.synechron.com/sites/default/files/common/Climate-Risk-Report-2025.pdf
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Organizational Profile

Organizational Details

Synechron is a privately held, global digital transformation consulting firm with a
specialized focus on the financial services industry. Headquartered in New York
City, United States, the company leverages its deep domain expertise, cutting
edge technology, and innovaticted approach to deliver tailored solutions for
banking, capital markets, and insurance clients worldwide.

At Synechron, we believe in the power of digital to transform businesses for the
better. Our global consulting firm combines creativity and innovative technology
to deliver industryd ¢ T RUNWI RNRac¢d Wt YideqRYUt HOWE!
technologies and optimization strategies span eftd-end Artificial Intelligence,
Consulting, Digital, Cloud & DevOps, Data, and Software Engineering, servicing
an array of noteworthy financial services and technology firms. Through
research and development initiatives in our FinLabs we develop solutions for
modernization, from Artificial Intelligence and Blockchain to Data Science
models, Digital, cloudnative, mobilefirst applications and more. Over the last
20+ years, our company has been honored with multiple employer awards,
recognizing our commitment to our talented teams. With top clients to boast
about, Synechron has a global workforce of 14,500+, and has 58 offices in 21
countries within key global markets.
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We use innovation tgower your business

)

~— 15,000+ 200+ 58 Offices

’ Team Members Globally Marquee Financial Clients Across 21 Countries

UK & Europe

North America

2,000
Middle East Australia & NZ
700 700

Self-Built Founder &

Born in 2001 Proudly Private $1bn+ Revenue

No Investors Employee Owned

S
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O rg an |Zat| O n al P rofl Ie Activities, Value Chain, and Other Business Relationships

E! OUHG! YUkt WHYI DWHzt RUH+ WRU2Y G210t W WGR2 I

I_ﬁlobal financial sector,. Key service lines include: ..
qc RUCHRUGRq! W UGYl agqRUN

A Al & Data Science
A Cloud & DevOps
A Cybersecurity

EUOqRqRIt Wf Urdel DI WRUWq6 VWSl NE¢URAcqRY UKkt

This sustainability report covers the activities of Synechron, including all its
subsidiaries, affiliated entities, and its global operations, consistent with the
organizational boundaries used for financial reporting. The report reflects the

HYGGEU! ki WNOYAEOWYGI ¢ qRY UL WeHI Y44 W V1 g6w o FIeHRaemey) veuawe 0T w A 9wl WNRY UL oW
Blockchain & Distributed Ledger Technology

Reporting Period, Frequency, and Contact Point A Application Development and Digital Experience Design

Reporting period: 1st April 2024t 31st March 2025
Reporting cycle: Annual

Point of contact: Synechron Sustainability Team
Email: sustainability@synechron.com

Ourvalue chain spans from sourcing and training digital talent and utilizing global
technology platforms, to partnering with fintech and cloud service providers for
delivering endto-end digital solutions. ESG considerations are increasingly embedded
across our operationg from responsible sourcing to sustainable client delivery and

Restatements of Information innovation in ESG technologies.

This is our first annual sustainability report hence no material restatements from
previous sustainability reports were made during this reporting cycle. Any future
restatements, if applicable, will be disclosed with clear rationale and impact.

External Assurance

This sustainability report has not undergone external assurance for the current
reporting period. However, Synechron is evaluating thpdrty assurance for select
disclosures in future cycles to enhance transparency and data reliability.
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We offer a comprehensive set capabilities
and leading-edgeexpertise

o A

Artificial Intelligence Digital Data Software Engineering

Innovative and transformative Al Creating simple, intuitive user Helping enterprises move to Augmenting technology by
solutions to grow your business. experiences that people love. modern data solutions and creating scalable solutions for
deliver analytics at scale. complex problems.

i L\a
B o

Cloud & DevOps Payments Consulting Salesforce Cybersecurity

Accelerating Cloud & DevOps Innovative services and solutions @ Providing strategy, planning and UsingSalesforceto deliver Safeguarding/our data with
adoption. for nextgen payments, cards leadership to accelerate endo- leading customer relationship superiorcybersecurityservices
and core banking. end digital transformation. management technology.
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Policy Commitments

At Synechron, our commitment to responsible business conduct is embedded across our Alignment with International Standards
global operations and is guided by a robust set of policies and values that reflect our dedication
to ethical, social, and environmental stewardship.

E! OHGI YUKY WEY T RERIIE W 1313t Wa YV WA I WE

The UN Global Compact and its Ten Principles,

The Universal Declaration of Human Rights,

The International Labour Organization (ILO) Standards

The UN Sustainable Development Goals (SDGs), which guide our broader sustainability
efforts.

Activities, Value Chain, and Other Business Relationships

We maintain and enforce a comprehensive set of policies that demonstrate our commitment to
sustainable and ethical business practices. These include:

A Code of Business Ethics and Conduct
A" Global Sustainability Policy Governance and Approval
2 A,”t"Br_'berya'f‘dAmco”‘ljp“,o” PollCh € Szl WGYGRH! WAYGORqGUUGt Wel WWE GGl Y2 13T we 07 WGl R
D|ver5|t¥, 7l gnd Inclusiog (PEI) 2 ar.ter leadership team, including our CEO and Executive Committee. Our Global Sustainability Team
A Information Security and Data Privacy Policy : . - :
A P . oversees the implementation and progress of the Global Sustainability policy across the
RS Policy VI NDcURAG qRYUIOWRG It WWEY G RH! Wnl ¢ Gs Y1 t4 WnVYI o LWa
A Modern Slavery Policy . . Lo : .
; . ) and reflect our ongoing effort to build a responsible, inclusive, and futueady organization.
A Corporate Social Responsibility (CSR) Policy
A Procurement Policy (with Sustainability considerations) Embedding Policy C i N
A Supplier Code of Conduct with ESG Considerations mbedding Folicy “ommitments
At Synechron, we embed our policy commitments through a structured and organizatidse
These policies are applicable to all Synechron employees and extend to relevant-farty approach that ensures responsible business conduct is integrated into our daily operations and
partners and suppliers where appropriate. long-term strategy. Responsibility for implementing these commitments is shared across
leadership, functional teams, and regional offices. Our supplier Code of Conduct, sustainable
Application Scope procurement policy is integrated into procurement processes, onboarding, and annual vendor

risk assessment. We reinforce these commitments through regular employee training, internal
communications, and performance monitoring systems, ensuring that our employees not only
understand but actively uphold our ethical, social, and environmental standards

Our policy commitments are global in scope and apply across all regions where we operate.
We also expect our suppliers and business partners to uphold similar standards through our
supplier code of conduct and thirgbarty assessments.
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Stakeholder Engagement

At Synechron, stakeholder engagement is a cornerstone of our sustainability strategy. We believe that meaningful
dialogue with our key stakeholders enables us to better understand their expectations, align our ESG priorities, and
create longterm value for all.

Double Materiality Assessment & Stakeholder Engagement

As part of our double materiality assessment, we conducted a comprehensive stakeholder engagement process
that included surveys to all employees, the leadership team, and external stakeholggysmarily our clients and
suppliers. This inclusive approach ensured diverse perspectives were captured. The insights gathered laid the
foundation for shaping our sustainability strategy and continue to guide our ongoing engagement efforts.

BEmeGmEE

I

Stakeholder Engagement results from our most recent Double Materiality Assessment

Frequency of ESGtopics being scored as "extremely important' to Synechron

Respondents discussed risks and
opportunities fromchanging
Compliance with laws and regulation 600 —» regulatory landscapes
Health, safety. and wellbeing 587
586

Information security

558 —» Respondents linked employee attraction
and retention to health and safetyin terms

Diversity, equity, and inclusion 548 of happy and healthy employees being

Employee attraction and retention

ESG Topics

______________________________________________________________________ retained
Employee leaming and development
x|
Human rights
. . . . _______________________________________________________________ W]
Client delivery and sustainability enablement
Profitable and sustainable growth 501
Business conduct 400
I R d di d the itive i
Circular economy 487 T e =
1 435 Synechron could have on climate change through
Climate change ™ home-working, but the negative impacts from
I —— 5 3
Pollution 412 commuting and pollution
I 443
Water and marine resources 434
Sustainable procurement
) 1 4D3_> Respondents ranked biodiversityand ecosystemsthe
e M NN 385 lowest but discussedtopics of nature in responses
Biodiversity and ecosystems 9 100 200 300 400 500 500 700

Importance
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Stakeholder Engagement

Stakeholder Group

Engagement
Methods

Surveys, town halls,

General stakeholder engagement

Frequency

Topics Raised

Well-being, career

Employees performance check Ongoing development, hybrid
ins, ERG focus groups work, diversity
Feedback surveys, Al and ML, Digital
Clients joint innovation Projectbased tools, data privacy,
sessions low-carbon solutions
Onboarding due
diligence, supplier Code of conduct, fair
Subpliers sustainability ongoin labor, data privacy,
PP workshops, annual going infosec, environmental
vendor risk compliance
assessments
CSR initiatives,
Communities volunteering, NGO Ongoing Upskilling
partnerships
Leadership & Board Overall company Quarterly Business Strategy &

meetings

updates

Risk Management
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Sustainablility Strategy

E! UHEG!I YUkt W 2t q¢ RUCHRGRq! W gl ¢ qdN! WRY WN
Materiality Assessment completed in 2023, which provided a clear understanding of

our material ESG priorities and established a strong foundation for our roadmap and
disclosure practices. The strategy is structured around three core pillars: Our People,
Clients & Communities, Our Planet & Future, and Our Integrity & Accountability. Each

of these pillars reflects our commitment to creating lorigrm value, advancing

sustainable practices, and strengthening trust with all stakeholders.

Within this framework, we are advancing initiatives to attract and retain talent, support
client delivery through sustainability enablement, promote employee health, safety and
wellbeing, and contribute positively to society. At the same time, we are addressing
critical environmental issues such as climate change, circular economy adoption,
biodiversity protection, pollution prevention, and responsible water and marine
resource management. Governance remains central to our approach, with a strong
focus on business conduct, compliance with laws and regulations, information
security, and sustainable procurement. Together, these priorities form a
comprehensive strategy that enables Synechron to integrate sustainability across its
operations while driving responsible growth.

Through this strategy, Synechron continues to align its sustainability agenda with its

broader vision of pioneering digital experiences and technology for a better tomorrow,
ensuring that innovation and responsibility move forward hand in hand.
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Sustainability Strategy Overview

Leaders in change, pioneering digital experiences and technology for a better tomorrow

Our people, clients & communities

Applyingour entrepreneurial spirit to drive

change acrossourvaluechain

Client
Emplqyee delivery & Health, Societal
attraction & L safety & .
sustainability impact

retention wellbeing

enablement

-

Diversity, Equity & Inclusion
EmployeelLearning & Development

Human Rights

14

Sustainability Governance & Disclosures

Our planet & future

Using resources wisely now to build

a bettertomorrow

Climate change

-_

Circular Economy Biodiversity & Ecosystems

Pollution Water & Marine Resources

Our integrity & accountability

Ensuring ourvalues-driven approach

enables abest-in-class business

. Compliance . Profitable &
Business . Information .
with laws & . sustainable
conduct ) security
regulations growth

-

Sustainable Procurement
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